
FACULTY SENATE SPECIAL MEETING MINUTES
August 20, 2019 – 4:00 p.m.

Members Present: Gul Ahmad (SAS) – Chair, Kathy Nehls (SAS), Danny Hayes (SPS), Mike
Barger (SAS), Robert Ingram (SOE), Matt Hill (SAS), Tim Borchers (VPAA- 
Ex Officio)

Members Absent:    None

Non-members Present: Dennis Welsh (Former Chair), Jesse Dorman (VPEMSA)

Agenda -

1. Minutes - April 18
Matt Hill moved to approve the minutes. Danny Hayes seconded. Motion carried.

Chair Elect Vacancy-
Dennis Welsh explained that the committee was following the constitution since Ken Meints 
fulfilled his obligation as Chair-Elect. The new committee will go back to their respective schools 
to get nominations by next Thursday, August 29. There was discussion on limitations for 
nominations of each school. Mike Barger made a motion that School Representatives seek 
nominations from their Schools to fill the vacancy in the Chair-Elect position and hold an internal 
election, if necessary, to reduce the number of candidates to one from each School, by Aug. 29th. 
Matt Hill seconded, motion carried. The Faculty Senate will decide at the next meeting who will 
fulfill the Chair-Elect (2-year position).

Strategic Enrollment Management update and future plans-
Jesse Dorman presented an update for SEM. They exceeded their goal of 72 new students. Four 
new JV sports were added as well as cheerleading as a varsity sport and a new Communications 
Major is being developed. Borchers said this could be the biggest class if these students are 
retained through October 15. These students will be tracked all the way through until their 
graduation. These new students are recruited on GPA model and will continue to receive 
scholarship event if they no longer play sports. Tentatively, the next phase with SEM is 1) 
continue work on Communications Major 2) other academic opportunities and 3) additional 
sports including bowling, cross country, dance, and JV volleyball. Hill asked about other 
academic opportunities. The Public Health major was the next academic program 
recommended by the Committee but would require additional staffing. Academic programs are 
slower growing than developing new sports. Hill said it would be nice for faculty to have an 
overview and Borchers said he can get the research for program opportunities to share.

HLC preparation planning-
Borchers shared that planning for the next HLC visit should begin soon. He sought Senate 
feedback on a process that would involve Borchers and Kristin Buscher to take the lead in



writing the self-study. Review teams of faculty and staff would edit the report, provide 
additional evidence, and provide feedback throughout the process. Senate was supportive of 
this approach. The college will also complete a Quality Initiative as part of the process.
Borchers would like to develop an Institutional Learning Outcomes Task Force to include three 
Assessment Committee Members, Student Affairs, and a few other committee members. The 
Assessment Committee will discuss at its first meeting.

2. Other- BY-LAWS
- A. Membership - Conversation regarding inviting Deann Bayne to Faculty Senate. Registrar 

previously attended meetings, the question was asked should registrar attend the Faculty 
Senate meetings or should that position be deleted.

- B. Representation – Hayes asked about #4 and representation from schools. Barger 
explained when the Arts and Sciences combined they lost a representative. Hill explained 
there were four divisions:

o Education 1 person + Rotating 1-year position (elected in even years – 2020) 
(1/4  representation)

o Arts/Sciences combined Arts/Social Science (1 person) and Math/Science (1 person) 
1 representative + 1 rotating 1-year position elected in odd years (1/2 
representation)

o Professional Studies has 1 person (1/4) + Rotating 1-year position (elected in even 
years -2022)

  Meeting adjourned at 5:02 p.m. Next meeting August 29 at 11 a.m.
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